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Safeguarding Adults Policy
1. Policy Statement
Disability Support is committed to safeguarding adults at risk of abuse or neglect. We recognise our responsibility to promote the welfare, dignity, and rights of adults we work with and to take all reasonable steps to protect them from harm.
This policy applies to all staff, trustees, volunteers, contractors, and anyone acting on behalf of the charity.
We believe that:
· All adults have the right to live free from abuse and neglect
· Safeguarding is everyone’s responsibility
· Adults should be supported to make their own decisions wherever possible

2. Legal and Policy Framework
This policy is informed by the following legislation and guidance:
· Care Act 2014
· Care and Support Statutory Guidance (England)
· Mental Capacity Act 2005
· Equality Act 2010
· Human Rights Act 1998
· Working Together to Safeguard People

3. Definitions
Adult at Risk
An adult (18+) who:
· Has care and support needs, and
· Is experiencing, or is at risk of, abuse or neglect, and
· Is unable to protect themselves because of those needs


Safeguarding
Protecting an adult’s right to live in safety, free from abuse and neglect, while promoting wellbeing and choice.

4. Types of Abuse
Safeguarding concerns may relate to one or more of the following:
· Physical abuse
· Sexual abuse
· Emotional or psychological abuse
· Financial or material abuse
· Neglect or acts of omission
· Domestic abuse
· Discriminatory abuse
· Organisational abuse
· Self-neglect
· Modern slavery

5. Safeguarding Principles
We follow the six principles set out in the Care Act:
1. Empowerment – supporting informed choice and consent
2. Prevention – acting before harm occurs
3. Proportionality – least intrusive response
4. Protection – support for those in greatest need
5. Partnership – working with other agencies
6. Accountability – transparency and responsibility

6. Roles and Responsibilities
Trustees
· Ensure safeguarding policies and procedures are in place
· Promote a strong safeguarding culture
· Ensure concerns are taken seriously

Designated Safeguarding Lead (DSL)
· Act as the main point of contact for safeguarding concerns
· Decide on appropriate action and referrals
· Liaise with local authorities and other agencies
· Keep accurate and confidential records
Staff and Volunteers
· Understand and follow this policy
· Be alert to signs of abuse or neglect
· Report concerns promptly
· Treat all adults with respect and dignity

7. Recognising Abuse
Indicators may include:
· Unexplained injuries or changes in behaviour
· Fear, withdrawal, or distress
· Sudden financial difficulties
· Poor hygiene or unmet care needs
· Disclosure of abuse (direct or indirect)
All concerns should be taken seriously, even if unsure.

8. Responding to Safeguarding Concerns
If you suspect or witness abuse:
1. Ensure immediate safety – call emergency services if needed
2. Listen and reassure – do not promise confidentiality
3. Do not investigate – only gather basic facts
4. Report immediately to the Designated Safeguarding Lead
5. Record the concern as soon as possible




9. Reporting and Referrals
The Designated Safeguarding Lead will:
· Assess the concern
· Seek consent where appropriate
· Make a safeguarding referral to the local authority if required
· Escalate concerns if a response is inadequate
Concerns about the DSL should be reported to [Chair of Trustees / alternative contact].

10. Confidentiality and Information Sharing
Information will be:
· Shared only on a need-to-know basis
· Stored securely
· Shared without consent where there is risk of serious harm or a legal duty

11. Safer Recruitment and Training
[Charity Name] will:
· Carry out DBS checks where appropriate
· Provide safeguarding training for staff and volunteers
· Ensure safeguarding is part of induction

12. Whistleblowing
All staff and volunteers have the right and responsibility to raise concerns about unsafe practice or wrongdoing without fear of reprisal.



13. Review and Monitoring
This policy will be:
· Reviewed at least every [12] months
· Updated following changes in legislation or guidance
· Approved by the Board of Trustees

14. Related Policies
· Safeguarding Children Policy
· Equality, Diversity and Inclusion Policy
· Complaints Policy
· Data Protection Policy


Approved by: Board of Trustees / Charlotte 

Date: 29.01.26

Next review date: 29.01.27





















See below for procedures and related flowcharts

15. Safeguarding Procedures
15.1 Immediate Risk or Emergency
If an adult is in immediate danger or requires urgent medical attention:
1. Call 999 immediately
2. Take reasonable steps to ensure safety
3. Inform the Designated Safeguarding Lead (DSL) as soon as possible
4. Record actions taken

15.2 Responding to a Disclosure
If an adult discloses abuse or neglect:
· Stay calm and listen
· Take the disclosure seriously
· Use clear, non-judgemental language
· Do not ask leading questions
· Do not promise confidentiality
· Reassure them they did the right thing by telling you
You should explain:
“I may need to share this information to help keep you safe.”

15.3 Recording a Safeguarding Concern
All safeguarding concerns must be recorded as soon as possible, including:
· Date and time of concern
· Name of the adult involved
· What was seen, heard, or disclosed (using the person’s own words where possible)
· Names of witnesses (if any)
· Actions taken
· Name and role of the person reporting
Records must be:
· Factual and objective
· Stored securely
· Shared only on a need-to-know basis

15.4 Reporting a Concern Internally
1. Report the concern to the Designated Safeguarding Lead (DSL) immediately
2. If the DSL is unavailable, report to the Deputy DSL or Chair of Trustees
3. Concerns about the DSL must be reported directly to the Chair of Trustees

15.5 Safeguarding Decision-Making
The DSL will:
· Consider immediate safety
· Assess risk and urgency
· Consider consent and mental capacity
· Decide whether to make a referral to the local authority
· Seek advice where necessary
All decisions and rationale must be recorded.

15.6 Consent and Mental Capacity
Where possible, the adult’s informed consent should be sought before making a safeguarding referral.
Consent may be overridden if:
· There is a risk of serious harm
· A crime has been committed
· Others may be at risk
· The adult lacks capacity under the Mental Capacity Act 2005



15.7 Referrals to the Local Authority
A safeguarding referral should be made when:
· Abuse or neglect is suspected or confirmed
· The adult has care and support needs
· The adult is unable to protect themselves
Referrals should be made to the local authority safeguarding adults team without delay.

15.8 Allegations Against Staff or Volunteers
If an allegation is made against a staff member or volunteer:
· Ensure the safety of the adult(s) involved
· Inform the DSL immediately
· The DSL will inform the Chair of Trustees
· Appropriate action may include suspension (without prejudice)
· External agencies will be contacted where required

15.9 Escalation and Disputes
If there is disagreement with a safeguarding decision:
· Concerns should be escalated within the organisation
· The local authority escalation process should be followed
· Advice may be sought from safeguarding professionals




16. Safeguarding Flowcharts
Flowchart 1: What to Do if You Have a Safeguarding Concern
Concern identified or disclosure made
               |
               v
Is the adult in immediate danger?
       |                   |
     YES                  NO
       |                   |
Call 999            Report concern to DSL
       |                   |
Inform DSL           DSL assesses concern
       |                   |
Record actions        Record decision and actions

Flowchart 2: Responding to a Disclosure
Adult discloses abuse
          |
          v
Listen calmly and reassure
          |
          v
Do not promise confidentiality
          |
          v
Explain next steps
          |
          v
Report to DSL immediately
          |
          v
Record disclosure factually

Flowchart 3: Safeguarding Decision-Making (DSL)
Concern received by DSL
          |
          v
Immediate risk?
     |           |
   YES          NO
     |           |
Emergency      Assess risk and consent
services       |
     |          v
     |     Meets safeguarding threshold?
     |           |
     |         YES
     |           |
     |    Refer to local authority
     |           |
     |      Record and monitor

Flowchart 4: Allegation Against Staff or Volunteer
Allegation received
        |
        v
Ensure adult's safety
        |
        v
Report to DSL
        |
        v
Inform Chair of Trustees
        |
        v
Consider suspension / referral
        |
        v
Contact external agencies if required


























Easy Read Safeguarding Flowcharts
(For Adults)

Flowchart 1: I Am Worried About an Adult
⚠️ I am worried about an adult
           |
           v
❓ Are they in danger right now?
        |           |
      YES          NO
        |           |
📞 Call 999     🧑‍💼 Tell the
 immediately    Safeguarding Lead
        |           |
📝 Write down   📝 Write down
 what happened   what you saw or heard

Flowchart 2: Someone Tells Me They Are Being Hurt
🗣️ The person tells me something bad
              |
              v
👂 Listen carefully
              |
              v
💛 Be kind and calm
              |
              v
🚫 Do NOT promise to keep secrets
              |
              v
🧑‍💼 Tell the Safeguarding Lead
              |
              v
📝 Write down what they said





Flowchart 3: What the Safeguarding Lead Does
🧑‍💼 Safeguarding Lead gets the concern
                |
                v
❓ Is the person safe right now?
          |              |
        NO               YES
          |              |
📞 Call 999        🔍 Look at what
                   support is needed
          |              |
📝 Record actions  ❓ Does this need
                   the council?
                         |
                       YES
                         |
🏛️ Contact Adult Safeguarding Team
                         |
📝 Keep records and check the person is safe

Flowchart 4: Consent (Asking Permission)
🤝 Can the person understand?
           |
           v
🤔 Can they decide for themselves?
        |           |
      YES          NO
        |           |
🗣️ Ask what   🧠 Make a decision
 they want     to keep them safe
        |           |
📝 Write it    🏛️ Get help from
 down           professionals

Flowchart 5: If a Staff Member or Volunteer Is Accused
⚠️ Concern about staff or volunteer
                |
                v
🛑 Make sure the adult is safe
                |
                v
🧑‍💼 Tell the Safeguarding Lead
                |
                v
👥 Tell the Chair of Trustees
                |
                v
🏛️ Contact outside services
     if needed
                |
                v
📝 Record everything

Symbols Key (for Easy Read)
You can include this at the end of the document:
· ⚠️ = Something is wrong
· 📞 = Phone for help
· 🧑‍💼 = Safeguarding Lead
· 🏛️ = Council / Safeguarding Team
· 📝 = Write it down
· 💛 = Be kind and supportive
· 🚫 = Do not do this
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